
 

 

 

 

 

 

Best Airport Award 2026 
Best airport in action: excellence in operational efficiency,  

service quality & ESG impact 
 

INTRODUCTION 

The ACI EUROPE Best Airport Awards celebrate excellence and best practices across the 
association’s vast membership, from the continent’s busiest hubs to smaller regional airports 
punching above their weight. 

Airports will compete in five categories based on their 2025 passenger traffic: 

• Under 5 million passengers per annum 
• 5-10 million passengers per annum 
• 10-25 million passengers per annum 
• 25-40 million passengers per annum 
• Over 40 million passengers per annum 

The 2026 Best Airport Awards will recognise airports that demonstrate outstanding 
performance and exemplary best-practice implementation across operational efficiency, 
service quality, and environmental, social, and governance (ESG) impact, giving equal weight 
to each area. 

View previous years’ ACI EUROPE Best Airport Awards winners: 2025, 2024, 2023. 

 
ELIGIBILITY 

• All regular members of ACI EUROPE in good standing are eligible and 
encouraged to apply. 

• Submissions are free of charge. 
• Both individual airport operators and multi-airport operators can apply.

https://www.aci-europe.org/media-room/551-aci-europe-reveals-best-airport-award-winners-for-2025.html
https://www.aci-europe.org/media-room/551-aci-europe-reveals-best-airport-award-winners-for-2025.html
https://www.aci-europe.org/media-room/501-aci-europe-reveals-best-airport-award-winners-for-2024.html
https://www.aci-europe.org/media-room/501-aci-europe-reveals-best-airport-award-winners-for-2024.html
https://www.aci-europe.org/media-room/449-aci-europe-best-airport-award-winners-for-2023-revealed.html


 

 

 
 
 
 

Best Airport Award 2026 
Best airport in action: excellence in operational efficiency,  

service quality & ESG impact 

SUBMISSIONS 

The submissions will follow a structured "question and answer" format. This approach is 
designed to make applications easier to prepare while allowing the independent judging 
panel to compare entries consistently. 

Entrants must submit their applications through the online platform by answering 10 
structured questions within a designated word limit. Supporting documents may also be 
uploaded for consideration by the judges. 

 

YOUR ENTRY SHOULD BE SUBMITTED BY CLOSE OF BUSINESS (18:00 CET) 
ON 20 MARCH 2026. 

The winners in each category will be announced at the ACI EUROPE Annual 
Congress & General Assembly in Prague, Czech Republic on 23 June 2026. 

For more information, contact Ketevan Revishvili at:  
ketevan.revishvili@aci-europe.org 
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APPLICATION QUESTIONS 
OPERATIONAL EFFICIENCY 
 

Question 1 – Approach 
Describe your airport’s overall approach to achieving high levels of operational 
efficiency. (300 words) 
Guidance for applicants: Explain the objectives set, the reasoning behind your chosen 
approach, and any key operational challenges you sought to address. 
 
Question 2 – Measurement & Data 
What key performance indicators (KPIs) or data sources do you use to measure 
operational efficiency? (300 words) 
Guidance for applicants: Provide specific quantitative results (e.g., OTP performance, 
turnaround times, resource utilisation, but also ROI or non-specific financial figures 
showing benefits of your approach) and explain how these metrics demonstrate 
improvement over time. 
 
Question 3 – Collaboration & Impact 
How are you working with internal and external stakeholders to enhance 
operational efficiency? (300 words) 
Guidance for applicants: Include examples of collaborative processes (e.g., A-CDM, joint 
task forces, airport operations centre) and describe measurable outcomes achieved 
through cooperation. 
 

SERVICE QUALITY 
 

Question 4 – Approach 
Explain your airport’s approach to delivering strong service quality across the 
passenger journey. (300 words) 
Guidance for applicants: Highlight specific initiatives, digital tools, staff programmes, 
and/or standards introduced to improve the passenger experience. 
 
Question 5 – Measurement & Data 
How do you assess and monitor service quality performance? (300 words) 
Guidance for applicants: Present relevant data (e.g., ASQ results, customer 
satisfaction ratings, digital tools including AI, complaints/compliments trends) and 
describe improvements achieved over the evaluation period. 
 
Question 6 – Collaboration & Impact 
Describe how you fostered collaboration among stakeholders to improve service 
quality. (300 words) 
Guidance for applicants: Provide examples such as joint training programmes, 
coordination with airlines, or partnerships with commercial operators (retail and 
F&B, service providers, suppliers, start-ups, other stakeholders) that had a 
measurable impact on the passenger journey.
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APPLICATION QUESTIONS 
ENVIRONMENTAL, SOCIAL, AND GOVERNANCE (ESG) IMPACT 

 
Question 7 – Approach 
Outline one key initiative undertaken by your airport within the ESG area. (300 
words)  
Guidance for applicants: Describe targeted actions and the rationale behind your 
chosen ESG priority. Explain how the initiative contributes to improved environmental 
performance, social responsibility, or governance excellence – or a combination thereof. 
Where applicable, reference alignment with national or international frameworks (e.g., 
the Paris Agreement for climate action, UN Sustainable Development Goals, human 
rights commitments, or governance best-practice standards). 
 
Question 8 – Measurement & Data 
What indicators, data, or certifications do you use to track your initiative’s progress in 
achieving the targeted objective? (300 words) 
Guidance for applicants: Provide measurable outcomes illustrating performance of the 
presented initiative across relevant ESG dimensions. Examples may include: 

● Environmental: CO₂ reductions, energy efficiency gains, renewable energy 
share, water use, biodiversity metrics. 

● Social: workforce diversity, health & safety performance, training 
hours, community engagement indicators, accessibility 
improvements. 

● Governance: compliance audits, risk management metrics, anti-
corruption measures, supply-chain due-diligence data. 

Reference any applicable frameworks or certifications (e.g., Airport Carbon Accreditation, 
ISO standards, sustainability reporting frameworks). 
 
Question 9 – Collaboration & Impact 
How have you engaged stakeholders to advance your ESG initiative? (300 words) 
Guidance for applicants: Describe how you have collaborated with internal or 
external stakeholders to drive ESG impact. Highlight joint actions or partnerships 
that delivered measurable improvements, whether environmental (e.g., joint 
emissions reductions), social (e.g., community programmes, workforce initiatives), 
or governance-related (e.g., transparency or supplier-governance improvements). 
 

DISTINCTIVENESS 

Question 10 – In your view, why does your airport stand out among its peers? 
What flagship project and/or step change has your airport delivered in 2025 in 
one of the 3 areas (operational efficiency, service quality, ESG)? (400 words) 
Guidance for applicants: Summarise what differentiates your performance, culture, 
innovations, or strategic approach. Highlight one specific achievement and explain the 
broader influence of your actions on the industry and/or local community.
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WHAT THE JUDGES ARE LOOKING FOR 

 
The judges will look for airports that demonstrate consistent, measurable and 
collaborative excellence across the three evaluation pillars: operational efficiency, service 
quality and ESG impact. Successful submissions will: 

1. Demonstrate a clear, coherent approach 
Airports should articulate a well-defined approach in each area, addressing 
local context, operational challenges, and strategic priorities. Judges will look 
for intentional planning, innovation, and clarity of vision. 

2. Provide meaningful, evidence-based results 
Quantitative and qualitative data should be presented to demonstrate 
performance levels and progress over time. Judges will prioritise entries that 
show robust use of KPIs, external benchmarks, audits, or certification schemes. 

3. Show strong stakeholder collaboration 
Outstanding performance increasingly depends on cooperation across the 
airport ecosystem. Submissions should highlight cross-organisational 
alignment, joint initiatives, and concrete examples of collaboration that 
produced measurable impact. 

4. Demonstrate holistic excellence 
As all three pillars are weighted equally, airports should show balanced 
performance. Submissions that excel in only one or two areas, without 
demonstrating commitment across all three, will score lower. 

5. Provide a compelling case for distinctiveness 
In the overarching question, airports should clearly articulate how they stand 
out among their peers – through culture, impact, leadership, or unique 
achievements.
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EVALUATION MATRIX 
 

 

 

Evaluation area Criteria Weight 
Score 
range 

Operational         
efficiency 

Strategy & approach; data & results; stakeholder 
collaboration 

 
25% 

 
0-10 

Service quality Passenger experience strategy; performance indicators; 
stakeholder collaboration 

 
25% 

 
0-10 

ESG ESG initiative in one of the sub-components, or in a 
combination of components; measurable progress; 
partnerships & initiatives 

 
25% 

 
0-10 

 
Distinctiveness 

 
Overall excellence; peer comparison; unique 
achievements 

 
25% 

 
0-10 

TOTAL SCORE 
 

100% 0-40 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


